Silkmen Supporters’ Trust

Minutes of the meeting held on Monday o9™ August 2021 at the Pack Horse Bowling Club.

Present:
Andy Worth (AW) Chairperson
John Abbott (JA) Finance
Mike Clark (MiC)
Myra Clark (MC) Treasurer
Caroline Harrop (CH) Communications
Andy Mellor (AM) Disability Liaison
Richard Pattrick (RP)
Bernie Rickman (BR) Membership
Jon Smart (JS)
Chrissie Thompson (CT)
Robert Wilson (RW) SST Secretary

1 Welcome by Chairperson.

The meeting was opened and everyone welcomed at 8pm by the Chairperson AW.

2 Apologies.

Patrick Birch (PB)
Robert Vernon (RV)

3 Finance.

JA briefed the Board on the current state of the SST’s finances:

The SST have £7897 in various accounts. It was agreed that the £500 earmarked to pay a charity
partner be put back in the account as they had failed to respond to all communication.

4 Membership.

BR gave an update on the current membership. 130 members are due to renew their
membership from the 30/09/2021.

5 Communications and Website.

RW gave an update on communications. Photographs and goal cam footage were being
“drip fed” onto the Facebook page which together with Caroline’s updates were steadily
increasing the numbers following the SST.



BR continues to slowly update and revamp the SST’s website. This overhaul is a slow and
steady process.

Volunteer contributors for the SST page in the match day program were requested. Names
were given to CT who will co-ordinate.

6 PA.

AW gave an update on the PA. The supplier has been consulted and several “tweaks” to the
system have taken place. A price for the installation of speakers in the SLE has been
requested.

7 50:50.

The 50:50 has been a great success with sales increasing on previous seasons. It was agreed
to try and get more 50:50 sellers at matches.

It was decided not to use a card reader to sell 50:50 tickets.

8 Fundraising.

RW gave an update on the proposed 25t anniversary event.

A possible venue has been identified and RW is waiting to hear off them.
9 AGM.

The AGM will be held on Thursday 2" September 2021 from 8pm at the Pack Horse Bowling
Club.

10 Any Other Business.

AM spoke about the male toilet for the disabled, and raised the point that they are a little
tight for wheelchair users. AW will liaise with the Disability Information Bureau and set up a
meeting at the club which will also involve AM.

RP briefed about MIXIR comms and is willing to broadcast games.

CT raised the point that the SST Board biographies on the SST website need updating.

The SST will actively promote the Stealth Gym to its members.

11 Next Meeting.

The next meeting will be the AGM on 2" September 2021.



